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My dear Railway workers and families,

At the very outset, on this auspicious occasion, | extend my heartiest greetings to you all and your family members today on the 75" Independence
Day. On this momentous occasion, | pay my tribute to all the great freedom fighters whose tireless struggle and self-sacrifice have led India to the freedom,
from the oppressive foreign rule, to become an Independent and sovereign nation.

Itis indeed a matter of pride that during the last seven decades, we have taken big strides to evolve not only as one of the largest democracies in the
world, but also have developed economically and socially to become a major influence in the international arena. On its part, the Indian Railways has also
successfully shouldered the onerous responsibility of contributing towards India's continuous growth by establishing, upgrading and efficiently operating a
Nation-wide robust transportation infrastructure. In this context, the very crucial responsibility of providing an efficient and dependable rail infrastructure
network for the entire North-eastern region rests with us. It is a huge responsibility considering the strategic importance of the region and the key role Indian
Railway is required to play in the sustainable economic development of the region for the benefit of the people of this region, by facilitating optimum
exploitation of the resources including realization of full tourism potential of the region.

The last one year and a half had been a turbulent period in the history of mankind because of the devastating COVID-19 pandemic affecting the entire
world and killing lakhs of people. The Indian people and Indian economy have also been hit very hard as large population got infected from Covid-19 and lock-
downs had to be imposed. Economic activities suffered. The Centre and the States had to divert huge resources and efforts towards fighting the pandemic.

However, as the head of N. F. Railway Construction Organization, it makes me proud to say that despite the very adverse situation, officers & staff have
risen to the occasion and displayed utmost commitment in discharge of their duties in the best possible way, to serve the nation. The pandemic had stalled fora
brief period, but could not stop, our march towards our goal of developing Railway network in the farthest corners of the Northeast region.

Our Railway family unfortunately lost few of our team members to Covid-19. In these trying times the organization stands as one in support of the
bereaved family members. | express my deepest condolence to the bereaved family members and assure all possible support to them. | also urge everyone to
strictly observe Covid appropriate behaviour at home and in public places to enable the Governments to control the spread of the virus.

On this auspicious occasion, as we celebrate the 75" Independence Day, it will be only opportune to share the notable achievements of the NFR
(Construction) Organization.

Since inception in 1979, the Northeast Frontier Railway (Construction) Organization has commissioned 1011 Km of new lines, 2945 Km of Gauge
Conversion and 509.31 Km of Doubling. NFR(Construction) is also credited with the construction of 4 of the 5 bridges across the mighty Brahmaputra river,
including the Kaliabhomora Road Bridge at Tezpur. The latest one of these, the Bogibeel Bridge near Dibrugarh, inaugurated by Hon'ble Prime Minister on 25"
December, 2018, has fulfilled a long-standing strategic need providing an alternative shorter Rail and road connectivity route between Assam and Arunachal
Pradesh. It has also met the long felt need of a shorter connectivity for eastern areas of Arunachal Pradesh with their capital city. It would also go a long way in
boosting socio-economic development of the region.

During the current year, in spite of the adverse circumstances encountered in the wake of the 2™ wave of Covid-19, the long pending supercritical
works of the major Bridge over river Teesta in between Jalpaiguri Road Y-leg has been commissioned along with the Doubling between Jalpaiguri Road to
Y- leg. Further, the doubling between Betgara to Kolaigram (23 km) has also been commissioned during the year.

Projects at hand:

We are handling 32 projects currently, out of which 20 are new lines, 9 are Doubling. In addition, we are also executing 3 Nos. Railway Electrification
Projects. Once these projects are completed, we will be adding 1598.26 km of new railway lines and 973.29 km of Double Lines to the Indian Railway network.

The above initiatives are an integral component of the “Look East” policy of the Government of India wherein the Indian Railway has the mandate of
majorly augmenting the Railway network in the Northeast Region, also providing Rail connectivity to the capitals of all North-Eastern States.

Arunachal Pradesh:

In Arunachal Pradesh, with the commencement of train services up to Naharlagun, ltanagar became the second state capital in North East, after
Guwahati (Assam), to figure on the BG map of Indian Railways during the post-independence era. At present another new line project from Murkongselek to
Pasighat (26.15 Km)is in progress.

Assam:

After having completed all gauge conversion works in Assam in 2017, we are now focusing on projects of Doubling, New Lines and various survey
works in the State.

The Doubling work from New Jalpaiguri to Lumding, which is about 630 Km long, is in progress. Out of the 630 Km, already 230.32 Km has been
commissioned till July, 2021. Target for completion of all Doubling works from New Jalpaiguri to Lumding is set to March, 2023.

Side by side, the survey work for doubling from Lumding to Dibrugarh is also in progress. Doubling works between Digaru to Hojai (102 Km) have also
been progressing well and 51.12 Km length is already commissioned. Balance length is targeted to be commissioned by February'2022.

Similarly Doubling work between New Bongaigaon to Kamakhya is also in progress. Section between New Bongaigaon to Abhayapuri (18 Km) has
been commissioned. Balance length will be commissioned by March 2023.

Doubling works from New Bongaigaon to Kamakhya via Rangiya has also been sanctioned and work is in progress.

Detailed Project Report for one new railway bridge over Brahmaputra near Saraighat is under sanction of Railway Board. Completion of Doubling
works will greatly decongest the traffic movement in this region across Brahmaputra. Another new rail bridge over river Brahmaputra in Tezpur, as a part of the
proposed Tezpur Silghat (25 km) New Line project, has been approved and the FLS of the same is also complete. The FLS has also been completed for new




)

line between Sivasagar - Jorhat (62 km). Whereas, for Salona Khumtai New line (99 km), the FLS in progress.
Meghalaya:

For the state of Meghalaya, the first ever railway link started with the commissioning of Dudhnoi - Mendipathar new BG line by flagging off the first
passenger train from Mendipathar station on 29.11.2014 by Hon'ble Prime Minister of India.

The national capital connectivity project for the State of Meghalaya for laying Railway line between Tetelia to Byrnihat (21.5 Km), and from Byrnihat to
Shillong (108.4 Km) s also under execution. As of now, Tetelia Kamalajari (10 Km) section has already been Commissioned.

Manipur:

Manipur entered the BG railway map of India, when hon'ble Prime Minister of India flagged off the 1st passenger train from Silchar to Jiribam on 27"
May, 2016.

A national capital connectivity project to construct 110.625 Km long new line from Jiribam to Imphal, the capital of Manipur, has also been sanctioned.
In the first phase, Jiribam to Vangaichungpao (12 km) section has been completed and commissioned in March, 2017. The complete project is targeted to be
commissioned by the year 2023. The project is technologically very challenging with there being 52 Nos. tunnels comprising total length of 65 Km, which is
about 60% of total length in the project. The longest tunnelis 10.30 Kmlong.

Tripura:

The Capital of Tripura was connected with Rail network in the year 2008 with MG line with the commissioning of Kumarghat to Agartala New Line.
Later, the MG Line in this section was converted to BG Line in the year 2016. Itis indeed a great engineering feat. The rail network in the state has been further
extended beyond Agartala, up to Sabroom, with the commissioning of last phase of New line from Belonia to Sabroom in the month of October 2019. Sabroom
is at the border of Bangladesh. Once Chittagong port is connected with Sabroom by road on the Bangladesh side, the trade between India and Bangladesh will
getamajorboost due to this important logistic connectivity. It will also help accelerate the economic development of Tripura and other Northeastern states.

Mizoram:

Bairabi-Sairang national capital connectivity Project, which is 51.38 Km. in length, will bring Aizawl, the capital of Mizoram, on railway network. The
work is in full swing and in spite of all odds like remote areas, COVID restrictions, nonavailability of construction materials locally and other local issues, 60 % of
the project has been completed. The project s targeted to be commissioned by Mar, 2024.

Nagaland:

Dimapur- Kohima national capital connectivity project has been sanctioned to provide Rail connectivity to Kohima, the capital of Nagaland. Execution
of work for first phase of 16.5 Km section from Dhansiri-Sukhovi have been completed and is likely to be commissioned by Oct'2021.

In the next phase, Sukhovi- Pherima (28 Km) and Pherima-Zubza (38 Km) of the remaining sections of the new line projects have been targeted to
commission by the year March, 2023 and March, 2026 respectively.

Sikkim:
Sikkim remains to be connected with the Indian Railway network. For providing this connectivity, a project for new line from Sivok in West Bengal to

Rangpo in Sikkim (44.96 Km) has been sanctioned. The project has been entrusted to M/s. IRCON for execution. The execution is in progress and the project
is targeted to be commissioned by March'23.

International Connectivity:

To give shape to the Government of India's vision for enhancing international cooperation with our neighbouring countries, we are executing a number
of international connectivity projects in furtherance of establishing Trans-Asian Railway Network (TAR). These include connectivity with Bangladesh and
Nepal.

The 12.20 km long Agartala - Akhaura new line project will provide the sixth international connectivity between India with Bangladesh. The project is
targeted to be completed during the current year.

For developing Rail connectivity with Bhutan, feasibility studies are being carried out at four locations, viz., (a) Kokrajhar to Gelepu (57.20km), (b)
Pathsala to Naglam (51.15km) and (c) Rangiya to Samdrupjongkhar (48.04km) and (d) Mujnai to Neopaling (34 Km).

For developing rail connectivity with Myanmar, a survey has been conducted for extending the undergoing project of Jiribbam - Tupul Imphal Railway
line to Moreh and Tamu. This will also be part of the envisioned Trans-Asian Railway Network. A survey has also been conducted for extending the ongoing
project of Bhairabi - Sairang railway line to Hbichhuah at the southernmost border of Mizoram from where connectivity to Sittwe port in Myanmar can be
established in future. For further connectivity with Bangladesh, Mahisasan- Bangladesh Border work is in progress which is likely to be completed by mid
2022.

Electrification:

Electric traction of Indian Railways offers to the nation the most environment friendly and cleanest mode of transportation of goods and people over
long distances. Indian Railways has a vision to electrify all major Rail routes in the country by the year 2023. NFR(Construction) organization has been
entrusted with Railway Electrification of existing line (733.35 RKM/947.59 TKM) between Rangiya- Murkongselek and Furkutting- Mariani, Makum- Dangri,
Makum-Tirup. These works will be completed by Dec' 2023.

Conclusion:

Despite facing difficult terrain, plagued by poor infrastructural facilities and grave security issues, our officers, staff and construction agencies have
kept high morale due to which significant progress could be achieved in all projects. On this important occasion, | compliment all the officers and staff for their
exemplary commitment and devotion to duty. The timely commissioning of the on-going projects will ensure all-round development in sync with the aspirations
ofthe people of the Northeast Region.

| also thank recognized Unions for their support & co-operation in all our endeavours.

The role of RPSF & other security personnel is also very commendable who have been rendering their service round the clock in difficult, high risk
areas in Manipur and Nagaland. | compliment them for their dedication to duty and hard work.

Atthe end, | once again greet you all on this auspicious occasion of 75" Independence Day of our country and appeal everyone to work with renewed
vigour, dedication and commitment to enable the nation to achieve still greater heights.

JAI HIND

(Sunil Sharma)
General Manager
N. F. Railway (Construction)
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